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Executive Summary

Nigerians in the Region of Waterloo (NIROW) is a community-driven
organization dedicated to empowering Nigerians to thrive socially,
economically, and culturally in Canada.

Over the next three years (2026-2029), NIROW will focus on strengthening
its organizational capacity, deepening community connections, and

creating sustainable systems that enable Nigerians in the Waterloo Region to
flourish.

This strategic plan outlines NIROW'’s shared vision for the future: to become
a central hub of excellence and belonging for Nigerians in the region. It
builds on the collective aspirations, reflections, and priorities identified by

NIROW's leadership and members during its 2025 strategic planning process.

The plan defines four strategic priorities: Organizational Development,
Resource and Knowledge Hub, Leadership and Capacity Building, and
Community Development and Partnerships, each with actionable goals,
measurable outcomes, and clear accountability mechanisms.
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Organizational Overview

Nigerians in the Region of Waterloo (NIROW) was established to
create a supportive, inclusive, and vibrant network for Nigerians
living, studying, and working in the Region of Waterloo. NIROW
provides programs, resources, and opportunities that help
community members navigate life in Canada while maintaining
cultural pride, building capacity, and contributing to society.
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Strengths:

Resilient, educated, and resourceful |Weaknesses:

community members; Limited organizational structure and
passionate and committed leadership; |formal systems; internal

supportive local ecosystem and divisions; overreliance on volunteers;

partner limited economic resources and
organizations; strong sense of identity |funding base.
and connection.

Opportunities: Threats:

Supportive environment for Changing immigration policies;
newcomers; potential for partnerships | housing and cost-of-living pressures;
with local institutions; emerging limited access to sustainable funding;
leaders and professionals; access to  |risk of disengagement due to unmet
community development grants. expectations.




Organizational
Development

Objectives and Key Actions:

Measurable Outcomes (by 2029):




Strategic Plan #2

Goal: Establish NIROW as the go-to hub for
Nigerians in the Region of Waterloo
to access resources, information, and support.

Objectives and Key Actions:

Measurable Outcomes (by 2029):




Leadership and
Capacity Building

Objectives and Key Actions:

Measurable Outcomes (by 2029):




Strategic Plan #4

Goal: Strengthen community cohesion and well-being
through service, advocacy,and shared prosperity.

Objectives and Key Actions:
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