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Organizational Growth and Governance

STRENGTHENED PATHWAY TO CHARITABLE
INFRASTRUCTURE STATUS

NIROW advanced its long-term sustainability NIROW continued strengthening its internal
through the creation of the 2026-2029 systems and governance structures to meet
Strategic Plan, expanded its membership to eligibility requirements for future charitable
over 3,000 people, enhanced financial receipting. This work positions the organization
controls and accountability, supported by an for greater funding opportunities and long-
audited financial report, and deepened its term stability.
visibility and credibility through strong, multi- INIROW is evolving into a sustainable, future-
sector partnerships across the region. ready organization prepared for expanded

community impact.



Youth Engagement &
Leadership Development

MYTT SUMMER CAMP

The MYTT Summer Camp engaged over 40
children and youth in a vibrant, full-day program
filled with leadership development, outdoor
exploration, arts, STEM activities, cultural
learning, and community building. Extending the
program to a full day allowed for deeper _ "
engagement, stronger relationships, and more -7 Y . e o ™
meaningful learning. The camp boosted )
confidence, identity, social skills, and overall
well-being in a safe, supportive environment.

BOOKAPEDIA

Bookapedia is a youth-led literacy and
storytelling initiative promoting representation
through diverse books. With 12 sessions
hosted to date, it builds confidence, identity,
and leadership. Youth gain mentorship and
real-world skills in public speaking, teamwork,
innovation, and entrepreneurship, making
Bookapedia a powerful model of youth-driven
learning and representation.

ROOTS TO RESILIENCE (RTR)

Roots to Resilience is NIROW's culturally
grounded mental health program supporting
Black and immigrant youth and families. Through
workshops, peer support, and healing-centred
practices, RTR fosters emotional well-being,
coping skills, confidence, and belonging. The
program reduces isolation and helps
participants strengthen resilience, identity, and

family connections. To date, over 10 youths are » ’-““i? =
in councelling, and more than 30 youths s 1" SN
attending the healing circles. B



Economic Empowerment, Food Security and
Family Support

BLACK ENTREPRENEUR MARKET

The Black Entrepreneur Market showcased 40+
Black-owned businesses while activating the
Gaukel Block in Downtown Kitchener with
culture, commerce, and community energy.
IThe event boosted visibility, strengthened
revenue opportunities, and supported long-
term sustainability for local Black entrepreneurs.

AFRO-CULTURAL FOOD BANK

NROW This project has served 1,000+ community
lm , members with culturally relevant food
Region of _ hampers that reflect the tastes, traditions,
and dietary needs of our community. In 2025,
NIROW strengthened this initiative through
new partnerships with the KW Multicultural
Centre (KWMC) and the Food Bank of
Waterloo Region to expand its capacity,
improve distribution efficiency, and increase
access to culturally appropriate foods.
This partnership will enhance food security,
reduce isolation, and ensure families receive

WELFARE AND FAMILY SUPPORT support that honours their culture and dignity.

NIROW provided critical support to families
through culturally responsive guidance, referrals,
and emergency assistance. This year, over 100
families received help navigating housing,
education, health care, and settlement needs.
This wraparound support reduced stress,
strengthened stability, and ensured families,
especially newcomers and vulnerable
households, had access to the resources
needed to thrive in the community.




Community Connection and Culture

INDEFEST 2025 & FLAG RAISING
CEREMONY

INDEFEST 2025 brought together over 600
attendees to celebrate Nigerian culture, unity,
and community pride through music, dance,
food, art, and storytelling. The annual Flag
Raising ceremony further showcased NIROW's
growing visibility and strengthened cultural
identity within Waterloo Region.

IThese celebrations fostered belonging, cultural
preservation, and cross-community connection.

NEWCOMER ORIENTATION

NIROW's Newcomer Orientation welcomed over
100 newly arrived community members, providing
essential information on settlement services,
employment pathways, education, health care, and
community resources. The session offered
culturally grounded support to help newcomers
navigate their new environment with confidence.
limproved access to services, stronger community
connection, and smoother integration for new

families.

PEER HEALTH PROGRAM

The Peer Health Program provides culturally
informed navigation support to help families
understand and access the health system with
confidence. Through one-on-one assistance
and community outreach, the program reduces
isolation and connects families to essential
services and resources.

Its impacts include strengthened family
stability, improved well-being, and increased

access to culturally responsive



“When partners invest in community-led
solutions, the impact reaches far beyond
one program; it transforms families,
strengthens systems, and shapes
generations.”
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